


The World Service Conference brings all elements of NA

World Services together to further the common welfare
of NA. The WSC'’s mission is to unify NA worldwide by providing
an event at which:

Participants propose and gain fellowship consensus on
initiatives that further the Vision for NA Service;

The fellowship, through an exchange of experience,
strength, and hope, collectively expresses itself on matters
affecting Narcotics Anonymous as a whole;

NA groups have a mechanism to guide and direct the
activities of NA World Services;

Participants ensure that the various elements of NA World
Services are ultimately responsible to the groups they
serve;

Participants are inspired with the joy of selfless service,
and the knowledge that our efforts make a difference.




The strength of our mutual commitment to NA
creates the unity that binds us together in spite of
all that might divide us. The common welfare of NA
depends on the continued growth and well-being

of the fellowship in every corner of the world.

It Works: How and Why, Tradition One
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All of the efforts of Narcotics Anonymous are inspired by the
primary purpose of our groups. Upon this common ground
we stand committed.

Our vision is that one day:

@ Every addict in the world has the chance to experience
our message in their own language and culture and
find the opportunity for a new way of life;

@ Every member, inspired by the gift of recovery,
experiences spiritual growth and fulfillment through
service;

@ NA service bodies worldwide work together in a spirit of
unity and cooperation to support the groups in
carrying our message of recovery;

@ Narcotics Anonymous has universal recognition and
respect as a viable program of recovery.

Honesty, trust, and goodwill
are the foundation of our
service efforts, all of which
rely upon the guidance of
a loving Higher Power.




Hello from Your World Board

As we prepare once more to co-create the World
Service Conference, the joy and anticipation of
gathering in service is counterbalanced by the
seriousness of the work that stands before us.
This year Our Common Welfare is our theme; it
is always our obligation. Now more than ever,
perhaps, we look to the future with a sense of
our collective duty to make sure NA is here 20,
30, 40 years from now—that we are growing,
that addicts are able to pnd us and pnd their
place as members just as we once did.

It Works: How and Why suggests that “one way
to look at placing our common welfare prst is
to say that each of us is equally responsible for
NA'’s well-being. . . . As each individual mem-
ber relies on the support of the fellowship for
survival, so NA’s survival depends on its mem-
bers.” When we come together in service, our
shared sense of purpose, and our shared Vision
for NA Service, fuel excitement and a sense of
urgency: There is so much to do, and so many
addicts desperately need our message RIGHT
NOW. Against the backdrop of a world that
seems more polarized every day, it could be
easy to let that sense of urgency accelerate into
panic.

Fortunately, we are guided by spiritual princi-
ples that keep us steady. “Like a lighthouse on
the rocky shore, guiding us away from danger,
the Twelve Traditions of Narcotics Anonymous
help us navigate in accordance with our prin-
ciples, our purpose, and our paths,” Guiding
Principles reassures us. And so we take a breath
and remember why we are here. Our ability to
carry out our primary purpose depends on our
common welfare, and
our common welfare
depends on our unity.

Perhaps the mostimport-
ant work of the World
Service Conference is
bringing us together
from around the world to
experience and expand
our unity. “We greet each

other,” It Works tells us, “with the recognition
reserved for survivors of the same nearly fatal
catastrophe,6 and from that prst hug we feel the
recognition, faith, and empathy that will bind
us together. That grim and joyful bond also
reyects some of our experience of the last sev-
eral years as a conference, from the shutdowns
through our long rebuilding. Our work now is
to build an environment in which that survival
is not an end but a beginning.

Our common welfare depends on our ability
to work together, no matter what—to create an
environment in which an addict, any addict, can
pbnd a new way to live. At this yearis confer-
ence, we are being asked to set aside our sur-
vival tools and dig into the creative action of
the spirit. When we step out on faith we learn
that Narcotics Anonymous is strong enough to
hold us all. We consider together how to build
a sustainable, nourishing, thriving Narcotics
Anonymous, resilient enough for this changing
world and steadfast enough to honor our time-
less principles.

Change Challenges Our Faith

The fact that the fellowship is alive is evi-
dence that this program works, and that
it’s still working. Our task is to trust that
evidence more than our fear or our rigid
beliefs of how it should be done. If we are
doing it right, we will grow beyond what we
know now—individually and as a group.
When we have faith that our services really
are guided by a loving Higher Power, we
can let go and allow the process to unfold.
Success comes when we work together
toward a solution.

Living Clean: The Journey Continues,
Chapter Seven

The world is changing. NA principles, our
message, our one promise—these things don’t
change. Our Traditions ensure that we have a
stable spiritual foundation regardless of what is
happening outside the doors of our meetings.
Our guiding principles don’t change, but the
ways we practice them do. Sometimes we jok-
ingly call our longtime members “dinosaurs”—



