








2025 Heartland Area
Roll Call

1 Area Chair 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2 Area Vice Chair 1 1 v v v v v v v v v v v v 0 0 1 1 0 0
3 Secretary 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
4 Alt. Secretary v v 1 1 1 1 1 1 1 1 1 1 v v v v v v v v
5 Treasurer 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1 1 1 1 1
6 Alt. Treasurer 1 0 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1
7 Librarian v v v v v v v v v v v v v v v v v v v v
8 Alt. Librarian v v v v v v v v v v v v v v v v v v v v
9 RCM 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0
10 RCM Alternate 1 0 0 0 1 1 1 1 1 1 1 1 v v 1 1 1 1 1 1
11 H & I 1 1 1 0 1 1 1 1 0 0 1 1 1 1 v v v v v v
12 Helpline 1 0 1 0 0 0 1 0 1 0 1 0 0 0 0 0 1 0 1 1
13 Activities 1 1 1 1 1 1 1 1 0 0 1 1 0 0 1 1 1 1 1 1
14 Policy 0 0 1 1 1 1 1 1 0 0 1 1 1 1 1 1 0 0 0 0
15 PR 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1
16 HACNA 1 1 1 1 1 1 1 1 1 0 0 0 1 1 0 0 1 1 1 1
17 GSR Coordinator 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
20 Out Reach 1 0 0 0 0 0 0 v v v v v 1 1 1 1 0 0 1 1
21 FRCNASC 1 0 1 1 1 1 1 1 1 1 0 0 1 1 1 1 1 1 1 1

1 Asking for Recovery 1 1 0 0 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1
2 Clean Break @ Noon 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
3 Dopeless Hope Spot 1 1 1 1 1 1 0 0 1 1 1 1 0 0 0 0 1 1 1 1
4 Friday Night Candlight 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
5 Grow Or Go 1 1 1 1 1 1 0 0 1 1 1 1 1 1 0 1 0 0 0 1
6 Just for Thursdays 1 1 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1
7 Just for Today 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
8 Keep it Simple 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 0 1
9 Living Free 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
10 No Name Meeting 1 1 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1
11 Recovery In The Hills 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
12 Show Me Don't Tell ME 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
14 The Chosen Few 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1 1 1 0 0
15 The TiesThat Bind Us 0 0 1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1
16 The War is Over 1 1 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
17 Serenity on Sunday 1 1 1 1 1 1
18 She do Recover 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1
19 Surrender on Saturday 1 1 1 1 0 0 1 0 1 0 1 1
20 Stepping out of the Problem1 1 1 1 1 1 1 1 1 1 1 1 0 0 1 1 1 1 1 1
21 Weekend Winddown 1 1 1 1 1 1 1 1 1 1 0 0 1 0 1 1 0 0 1 1

TOTAL GROUPS 15 15 14 14 16 16 16 16 19 19 17 17 16 15 14 15 18 17 17 19 0 0 0 0

  Quorum Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y Y N N N N
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 Sunday FRS September 20, 2026 
 

Show up! All NA members have a voice at the Florida Region’s Fellowship Development on Saturdays and are 
welcome to attend the Regional Service Committee Business Meeting on Sundays. FD and RSC meetings will be in 
a hybrid format indefinitely.  If you would like to attend in person or virtually, please see details below, or visit 
naflorida.org/rsc for more information. 
  
Next RSC November 13-15 2026  Hotel Booking Link for November:    
https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&group=GRP_Nov26%20FL%20R
eg%20Svc&arrivalDate=11-13-2026&departureDate=11-15-2026 
 
Rosen Centre Hotel    Room Rate: $149/night (pre-tax) 
9840 International Drive   See naflorida.org/rsc for discounted parking information 
Orlando, Florida 32819    Cut off date: October 14, 2026 
Phone: (407) 996-9840    November RSC Activity Hosted by:  Suncoast 
  
Saturday Fellowship Development: naflorida.org/virtualfd or Zoom ID 843 0454 1072 
   Date/Time: November 14th, 2026 @ 9:00 am 

 
H & I Resource Coordinator Report 
August 15, we traveled with FD to the Big Bend area for a learning day with the theme being: Together We Can. 
Some of the topics were: The Newcomer, Reimagining & Revitalizing Service Committees, and more. On 
September 13, H&I / PR and Corrections Coordinator traveled to Saint Augustine for The Florida Council on 
Crime and Delinquency. There were 200 attendees we came in contact with in the course of three days. The 
attendees included Probation/Corrections Officers, Drug Court personnel and many others. Contacts were made 
about getting literature in institutions and how to find meetings. The next virtual PR and H&I meeting will be 
Monday, November 16th. If there’s anything the areas need assistance with their H&I subcommittees, please reach 
out to me would be happy to assist. 
In loving service, Cindy C 
 
Public Relations Resource Coordinator Report 
We held our bi-monthly virtual Area PR and H&I meeting on September 14, 2026 @ 7 pm. We invited our Area 
PR and H&I Chairs and Co-Chairs to join our meeting. Our meeting covered a wide variety of topics which 
included PR and H&I collaboration efforts to further carry the message of recovery. As well as updates on ongoing 
projects and presentations, successes and challenges in their areas. As always all are welcome to attend our bi-
monthly meeting from 7 PM to 8:30 PM Monday before Regional weekend our meeting ID is as follows: 
https://us02web.zoom.us/j/9213620791?pwd=byZvOvdb39wHLLoDEXnn4eIS2HgafG.1&omn=89252936431 
Meeting ID: 921 362 0791 Passcode: PRH&I The meeting address can be found on our Regional web site 
We worked in cooperation with some of our member areas, Sun Coast, Nature Coast, River Coast, Forest areas 
that have contacted us with concerns and needs for regional resources for their project and or events. As always, 
contact us for any concerns or needs for your area. We attended the SEZF PR Task Force monthly meeting August 
26, 2026, where we had discussions on ongoing updates as well as ongoing projects and successes and challenges 
of the member Regions. Our member Regions include Alabama Northwest Florida, Bluegrass Appalachian 
(Kentucky), Carolina, Florida, Georgia, North Carolina, South Florida. We also continue to attend the NAWS 
quarterly PR webinars As we move forward with this new version of our PR team I would like to invite all of you 
to provide us with your input and feedback to help us to perform what this position as mandated by our guide. As 
always how can we be attractive if we are not visible because WE ARE ALL PR !!!!! If anyone has any questions 
or concerns or needs support from our Region you can email your PR Resource Team at prc@naflordia.org and 
prcc@naflorida.org. Thank you for allowing me to serve Charles D 
 
Corrections Resource Coordinator Report 
The correction workgroup met on zoom Sunday 9/13. There were 9 members in attendance. We discussed 
successes and struggles that the members were having at the prisons they volunteer at. There are some prisons 
that won’t do a full call out to the whole prison, just one dorm. We will work with the prison to see if we can 



 

correct that. We have prisons that do open call out and the volunteers have some issues that arise from that (people 
who want to come and hang out. People who share a blurred/mix/ non-NA message). We gave some suggestions on 
how to handle the situation. Corrections and PR attended the Florida council on crime delinquency 96th annual 
criminal justice training institute. PR had a booth set up and did their part and corrections attended some workshops 
to see how to better further the message of NA in the doc. We met a contact from BOP (federal bureau of prisons). 
He will put us in contact on how to start in the bop. As we talked to multiple employees about the workgroup we 
started pushing the bridging the gap part of the workgroup. We heard in the workshops and employees about their 
push for helping newly released inmates find their way in society. We are still working on the (the work) part of the 
workgroup sponsorship behind the walls. We are continuing to grow behind the walls and between the walls. Please 
announce or continue to announce the corrections workgroup and the need for volunteers. We found out from the 
DOC that members can volunteer from outside the state of Florida and also that they require 2 years out of prison to 
get cleared to volunteer in prisons, and may be cleared before 2 years. Potential volunteers fill out the volunteer 
form. We are in talks with the DOC to record well established and new behind the wall meetings to show prison 
admin as to what we are trying to do. Polk CI had 84 members in the meeting. Weekly zoom meetings now have 3 
prisons in one meeting. Georgia has asked corrections to do a presentation at their next RSC, they are starting to do 
prison meetings. We have also been asked by zone to be a point of contact when the regions that make up the 
southeast zonal have questions and suggestions about what we do here. 
 
RD/AD Report 
On July 24 – 26th this Delegate Team attended the Southeastern Zonal Forum held virtually and hosted by the 
North Carolina Region. Friday night targeted new delegates joining the SEZF. Our AD, Myra C was introduced to 
the Zonal members and given an orientation of the mission, purpose, website, and other essentials of the Zonal 
Forum. Here are the key outcomes from Saturday and Sunday: Angelo B. of Florida gave a presentation on the 
Between the Walls Task Force. The Zonal Forum elected to adopt the taskforce to replace the dormant H&I 
taskforce. Angelo B was appointed as the leader. Charles D. of Florida was appointed as the new PR taskforce 
leader. Ramon R. of Florida was nominated for Facilitator of the SEZF. His qualifications were read. Belynda N. of 
Florida was nominated for Secretary/Treasurer of the SEZF. No qualifications needed as she is the current 
Secretary/ Treasurer. Jacob S. of North Carolina was nominated for Web Servant of the SEZF. His qualifications 
were read. Elections will take place at the November SEZF. The Zonal Forum will be held in-person in the 
Kentucky Bluegrass Region at their Convention, November 6–8, where the Zone will host workshops and conduct 
SEZF business. On Saturday, July 25th, a Conference Participants web meeting was conducted by Narcotic 
Anonymous World Services [NAWS]. RDs and Ads were split into small discussion groups to give input on the 
topic of “Welcoming the New Member.” The Florida Region has already conducted a workshop on the topic during 
our Florida Regional Convention facilitated by Myra and Carlos. The outcomes were sent to the World Board after 
the web meeting. Another Conference Participants web meeting was held yesterday, September 19, 2026. The 
World Board Chairperson, Jack H, addressed the removal of bulletin #29 that addressed NA’s stance on MAT/DRT 
from 1996. The WSC 2026 agreed that the defunct World Board of Trustees’ philosophical writing is no longer the 
conscience of NA as a whole. Bulletin 29 will not be replaced with any written opinion until the Conference 
Participants arrive at a consensus. Jack also addressed the creation and sales of counterfeit literature. A member, 
unnamed, was sent a legal Cease and Desist letter to stop making and selling unapproved NA literature. There is no 
current intent on future action. We have 3 IDTs that will be workshopped by the Delegate Team: 

1. Welcoming the New Member 
2. Attracting members to service and mentoring them 
3. Group and Area Services (to feed the revisions to The Guide to Local Service and The Group Booklet) 

We will collaborate with Fellowship Development and give you dates and times for these workshops. 
Grateful to be in and of service, 
Myra and Carlos, your delegate team. 
 
HRP Report 
Since the Human Resource Panel (HRP) has been dormant since July, the panel has not conducted regular HRP 
meetings or panel business during this reporting period. Therefore, there are no additional HRP activities to report 
at this time. In June, the HRP completed the vetting process for two candidates for the Public Relations Co-
Coordinator position: Shahid M. – Heartland Area and Desiree S. – Orlando Area. The Young People’s Workgroup 



 

remains in the vetting process. The HRP continues to work toward completing the necessary steps to establish the 
workgroup prior to the November RSC. 
In Loving Service, 
Belynda N. 
Gladys S. 
Allen R. 
Human Resource Panel (HRP) 
 
RSO Board Report 
The Board of Directors met on Sept 12, 2026, virtually. As of 08/31/26 our balance with the WSO was $35,248.68 
plus $5,718.10 for shipping for a total of $40,966.78. We have paid another $20,000.00 since then. In the bank as of 
08/31/2026: $57,189.63 The 2 CDs were rolled over on 9/18/2026 100084466304 – 7-month CD: $12,783.00 (at 
3.50%, maturity date of 4/18/2027); 100084466305 - 7-month CD: $12,783.00 (at 3.50%, maturity date of 
4/18/2027). Inventory: as of 08/31/2026 $185,008.65 with a retail value of $223,724.87. Now that most of the 
inventory from before the first of the year is gone, our profit margin has gone down. Accounts receivable: we are 
owed $22,000.00; all within 30 days payable and are all current currently. Monthly sales: June 36,573.23; July 
$66,369.30; August $37,821.17; Year to date: $140,763.70. These numbers need to increase!!! 
I know July looked good in terms of gross sales however that was including FRCNA, where our expenses exceeded 
our income by $1,136.52. Areas please let us know when you have events that maybe we can attend; if you invite 
us we can move more of the special items. This will help your RSO increase sales as well as profit margin. 
Remember we do serve the RSC in providing literature at the same price as NAWS unlike any other regional 
service office, you get your orders faster through us than NAWS, and in most cases save on shipping or pick up 
your orders up and not pay shipping at all. RCMs, please take back to your areas, that when they come to office to 
pick up orders, call first and give the workers a 24 hour notice so they can have your order ready when you get 
there. Website: Website is up, all specialty items are up, pictures have been taken for the items without photos, 
Office updates: Cindy, who on our board will be our Board representative Office Manager that goes in and checks 
on the office and is there in case of any emergencies. This has been done for the past few years by our vice 
president Tami but it is a position of its own and Cindy lives in the Heartland area and is able to visit and oversee 
firsthand the day-to-day operations on a more consistent basis. Treasurer: Tim has been working with Ashley on 
the books and also with the accountant to get the numbers in order for the fiscal year. The round about total for 
Taxes this year should be about $2,400.00. When we get the final bill, we will let you know at the RSC. We want to 
thank the RSC for supporting the Board of Directors and the recommended two board members for RSC elect 
board positions, we now have a full board. You should have noticed the Florida Region shirts we have been selling 
this RSC and they will continue to be available through the RSO as well as the RSO Board members and RSO staff, 
call Ashley at the office or reach out to Tami. RCMs, please make sure your area has the current order forms with 
the correct prices on it. Once again if you have events that you would like us to attend where we can sell 
merchandise please reach out to me or Tami or the office and we will be there. We welcome you to come and visit 
our office Monday to Thursday 8:00 AM to 3:00 PM and see the office and some of the specialty items at: 2222 
South Combee Rd., Lakeland, Florida 33801- In the heart of the Florida Region. 
In loving Service, 
RSO Board of Directors 
Joel B. President 
Tami B. Vice President 
 
FRC Board Report 
BOD, met virtually September 16, 2026. The budget for FRCNA 45 “No Matter What” was approved unanimously. 
We are seeking logo submissions and we need your help! Spread the message that we want participation and input 
from the fellowship for logo submissions! It is okay to use AI, just make sure to prompt for including all the 
required information such as dates, location, and trademark. Based on logo submissions and the selection process 
we expect to have pre-con merchandise available for the January RSC. We are always looking for speaker 
submissions. Go to www.frcna.com to upload submissions. Keep an eye on social media for surveys regarding new 
ideas for interactive events, merchandise selection, and entertainment. 
FRCNA 45 will be held at the Rosen Centre July 1, 2026 - July 4, 2026. Room rates for double occupancy are 



 

$152.00 per night plus any applicable taxes. Self-parking is $10/day with in and out access. To pre-register for the 
convention and book hotel rooms go to www.frcna.com. Banquet and comedy tickets are also available for 
purchase. The first Support Committee meeting for planning FRCNA XLV “No Matter What” was scheduled at the 
Rosen Centre on October 4, 2026 this was when the committees were established. This was the only live onsite 
meeting scheduled for the year. All other support meetings will be virtual. If you would like to volunteer for a 
support committee, go to frcna.com click on the Volunteer tab and/or email info@frcna.com. 
CFO Report to the BOD/RSC 09/16/2026 Checking Account Balance $34,442.74 FRCNA 44 The Message is 
Hope Newcomer donations amounted to $2,248.00. # of packets available for distribution (112 based on $20.00 per 
registration) and we gave 38 basic texts to newcomers at the Saturday night speaker meeting. Our FRCNA 44 
Budget vs Actual report showed a profit of $2,650.96 and we have a donation to the RSC today in the amount of 
$7,500.00. Thank you to the Florida Region for participating in and contributing to the success of FRCNA 44. 
Reviewing reports can take time, please email any questions to the CFO at info@frcna.com. Marcia will do her best 
to answer your questions. We have $67,768.74 in deposits on hand with hotels for future conventions, 
entertainment and our storage unit. 
ILS, Shar, President, Stephanie, Vice-President, Marcia, CFO 
on behalf of the entire FRCNA, Inc. BOD 
 
Old Business 
Proposal: 2026-07-02 - motion to impeach Gladys from HRP Maker: Heartland Intent: withholding information 
critical to elections Spiritual Impact: maintain the integrity of the HRP position Financial Impact: none Guide to 
Florida Regional Service Change: none Result: did not reach ⅔ majority. Further discussion took place regarding 
rounding and actual majority in Roberts’ Rules. 
 
Proposal 2026-7-03: to impeach Belinda from HRP for withholding information critical to the election process 
Maker: Heartland Intent: Maintain the integrity of the election process Spiritual Impact: maintain integrity 
Financial Impact: none Guide to Florida Regional Service Change: none Result: did not reach ⅔ majority. 
 
Proposal: 2026-01-02 Maker: Treasury Team Proposal: 2026-2027 Budget Worksheet May 12, 2026 was 
presented by the Treasurer and is being returned to the body for Discussion at Area level, and a possible vote at 
September RSC. Result: passed 
 
New Business 
Proposal: 2026.09.01 Maker: Elections workgroup Proposal: To replace the existing Nominations & Elections 
language on Page 18 of the Guide to Regional Services with the revised Acclamations, Nominations, Elections, 
sections as recommended by the Elections Workgroup, for the purpose of creating a clear, consistent, transparent, 
and standardized regional election process. Intent: To ensure Florida Region election procedures accurately reflect 
the collective conscience of the conference while providing clear guidance for future administrations and voting 
participants. Spiritual Impact: This proposal strengthens the integrity of the Florida Region's election process by 
promoting unity, transparency, accountability, and informed group conscience. Financial Impact: None. The 
Guide to Regional Service (GTRS) is a living document designed to allow for ongoing review, clarification, and 
procedural improvements. This proposal requires no additional funding, resources, or expenditure. Is this a 
Change to the Guide? Yes. Location of Change: Guide to Regional Service (GTRS), Page 18, Section: 
"Nominations & Elections”, as follows: 
Nominations and elections: Procedures below will not follow consensus-based decision making Acclimations: 
Acclimations are offered for any position that requires to take over as the single point of accountability after their 
term. The only positions NOT eligible for Acclimation are HRP, Corrections, and H&I Coordinator 
 
New Business 
Proposal: 2026.09.01 Maker: Elections workgroup Proposal: To replace the existing Nominations & Elections 
language on Page 18 of the Guide to Regional Services with the revised Acclamations, Nominations, Elections, 
sections as recommended by the Elections Workgroup, for the purpose of creating a clear, consistent, transparent, 
and standardized regional election process. Intent: To ensure Florida Region election procedures accurately reflect 
the collective conscience of the conference while providing clear guidance for future administrations and voting 
participants. Spiritual Impact: This proposal strengthens the integrity of the Florida Region's election process by 



 

promoting unity, transparency, accountability, and informed group conscience. Financial Impact: None. The 
Guide to Regional Service (GTRS) is a living document designed to allow for ongoing review, clarification, and 
procedural improvements. This proposal requires no 
additional funding, resources, or expenditure. Is this a Change to the Guide? Yes. Location of Change: Guide to 
Regional Service (GTRS), Page 18, Section: "Nominations & Elections”, as follows:  
 
Nominations and elections: 
Procedures below will not follow consensus-based decision making 
 
Acclimations: 
Acclimations are offered for any position that requires to take over as the single point of accountability after their 
term. The only positions NOT eligible for Acclimation are HRP, Corrections, and H&I Coordinator 

1) Prior to beginning acclimations, Facilitator will announce the current number of eligible voters and the 
threshold to reach 2/3. 

2) Acclimations are held in March for all positions to start their term in July at the end of business. The AD to 
RD acclimation which will happen in May. 

3) Prior to the vote, Acclimations are open to questions from the floor 
4) Acclimations require a 2/3 vote of confidence from RCMs 

 
Nominations: 

1) Any position that has been successfully acclimated will not be open for nominations or elections 
2) All nominations for open positions will occur at the RSC prior to the election for that position 
3) HRP will read the Roles and Responsibilities of the positions open for nominations 
4) Each nomination must be made by an RCM. Nominations will not require a second. Each nominee must be 

present (Live or Virtual) to accept the nomination. 
5) After accepting nominations from RCM’s, the Facilitator will ask the floor if there are further nominations. 
6) When there are no other nominations from the floor, nominations will be closed. 
7) Verbal qualifications and questions will be conducted during nominations. 
8) Each nominee must submit a Human Resource Volunteer Form by the end of the nomination day to allow 

vetting to begin. 
9) The HRP panel vets all nominees and presents its recommendations at the following RSC. 

 
Elections Timing: 

1) Any position that has been successfully acclimated will not be open for nominations or elections 
2) Open RD/ AD positions are elected in the May following the World Service Conference 
3) Open Coordinator positions are elected in July of even years 
4) Open Co-Facilitator, Alternate Secretary, Alternate Treasurer, and Fellowship Development Co-Leader are 
Elected in July of odd years 
5) Open Facilitator, Secretary, Treasurer and FD Leader positions are held in July of odd years 
6) Open HRP positions will have 2 elected in Even Years and 3 elected in odd years 
7) Elections of RSC-elect FRC and RSO Board Members will be held according to their Policies/by-laws. 
8) All elected positions take affect at the end of business of the RSC they have been elected 

 
Elections Procedures: 

1. HRP Vetted nominees are presented during RSC with recommendation on all nominees 
2. Prior to beginning elections, the Facilitators or admin will announce the current number of eligible voters 

and the threshold to reach a simple majority (50% + 1) and/or 2/3. 
3. A candidate that chooses to withdraw from the election prior to the vote will not be eligible during the 

current RSC. 
4. RCMs vote by paper ballot or private chat for the online voters. Votes are counted by the Secretary team. 

All ballots are destroyed at end of RSC business 
5. Facilitator votes anonymously in all elections at the same time as the RCMs, but the vote is only counted in 

the case of a tie. This is to maintain the anonymity of the vote. 



 

6. Each open position will be elected separately; multiple openings will be voted on individually (eg, FRC 
Board, RSO and HRP) 

7. When there is one nominee, a 2/3 vote is required to be elected 
8. When there are two nominees, a simple majority is required to be elected 
9. When there are more than two nominees, we will follow the following procedure: 

 a. A vote will be taken 
 b. If there is a simple majority the nominee with the simple majority will win 
 c. If there is NO simple majority, then 

i. The nominee with the least number of votes will be eliminated from the next ballot 
1. In case of a tie for the least amount of votes the facilitator will break the tie to have only 
 one person eliminated from the next ballot 

 d. If there are still more than two nominees, we will repeat 8a-8c until there are only two nominees. 
Then we will process under item 7 

10. Before assuming the duties of the position, a trusted servant must resign any other position which would give 
them another voice on the Regional Floor. 
11. Acclimated RSC positions begin their duties at the end of the RSC where the election would normally occur. 
12. Elected RSC positions assume the duties of office at the end of business day they are elected 
13. When someone runs uncontested for an RSC Elect Board position and loses that election, they cannot be 
elected to that board by a board election that same cycle. 
14. An accepted acclimation or nomination that is withdrawn will trigger the mid-term vacancy process. 
15. Midterm vacancies: 
 a. If the open position can be acclimated the Co or alt position will be given the option to acclimate 

i. If they choose to acclimate, we will follow the process for acclimations in the guide 
ii. If the acclimation is successful, then the Co or alt position will become an open position 

iii. If they choose not to acclimate then we follow election process in 13.b 
 b. Election Positions for all open position’s midterm: 

i. Positions are announced to the RSC as open positions or via email to all RCMs 30 days prior to the 
RSC. 

ii. The following RSC, Nominations are accepted for any open position following the process in the 
nomination section of the guide 

iii. The RSC after the nomination, the election for that open position will follow the Election process 
 c. All Midterm acclimated or elected positions assume the duties of office at the end of business day they 

are elected or acclimated 
 d. If elections are filled midterm, it does not change the next election cycle. Nominations and elections will 
 follow the Elections timing section of the guide. 
 
Blocked: 0 Stand Aside: 1 Assent w/Reservation: 1 Assent: 18 Outcome: Consensus met 
 
Proposal: 2026.09.02 Maker: Co-Facilitator Proposal: To approve the funds necessary to facilitate the Annual 
Strategic Planning Meeting Intent: To provide the service body the funds necessary to plan and carry 
out the responsibilities assigned to it. The SPM allows the trusted servants the time to do an inventory as well as 
look ahead plan how to better support the Areas and Groups in their primary purpose. Spiritual Impact: Concepts 
1,3,11 Tradition 7 Financial Impact: $1700 Guide to Florida Regional Service Change: None 
 
Result: passed - 19/0 



RSC Notes    RCM 2           09/19/2026 

Saturday Fellowship Development 

Open Forum 

 If online and have question, submit to Secretary otherwise fill out “Ask An Addict” form. 
 Make sure your Area is represented in the Florida map, see Annette. 
 RSO will can be asked to attend your events and fund raiser, just call the RSO to see if they’re available. 
 

Area Support Topics 

 Coquino Coast ˗ How to have an open meeting inside a treatment facility; if you have any information please 
contact their RCM. 

 Bay Area ˗ How much was spent on the last years room for RSC. Had a homegroup member as to see the last 
10 years budget, but a response email was never received. Current year $225 x 6 x 19 rooms, 2025 expenses 
$175 x 6 x 19 = $19,950 vs current year estimate $225 x 6 x 19 = $25,650  
 Requested an RSC discussion on Concept 11. “NA funds are to be used to further our primary purpose, and 

must be managed responsibly.” 
 Recovery Coast ˗ Requesting feedback from other areas regarding RCM reimbursement practices. 
 Chain of Lakes – H&I has a conflict with other fellowship started on the same night 30 minutes earlier, it 

affects-attendance asking for possible solutions.  
 Activities Subcommittee having struggles with involvement and lack of interest. 

 Big Bend (Jim Member) – Presented a proposal to have Areas host FRSC. After a long discussion a work group 
will be created, Angelo as leader. Reach out to FD Leader (Colin) if interested in being on the work group at 
fdleader@naflorida.org. Uncoast, Coquina Coast, Palm Coast, Suncoast, and Big Bend, are interested in hosting 
the September 2027 RSC. The RSO/AD team will move forward and sign the Contracts for the RSC weekends 
through May 2028. 
A discussion on the floor from the RSC members 

 If FRSC is on rotational process how will that affect our pricing at the Rosen Center and special pricing? 
 Our last signed contract is May of 2027. Plaza Center couldn’t accommodate us on the 3rd weekend due to a 

prior event that was scheduled for that same weekend in September 2027. 
 A feasible study needs to be addressed for this and to put in some guidelines: What we want in the hotel, 

pricing and more. The concept is good but let’s move slowly so we can get more people involved in this 
service.  

 We need a full contract to look at so we can compare it with other area hotels. (Contract sent out by RD) 
 A Motion was made to make this into a work group discussion. Angelo is the leader, reach out to 

fdleader@naflorida.org to get involved. 
 Recovery Coast – Proposed to have RSC start at 10 am instead of 9 am to allow RCM to drive into the RSC on 

Saturday mornings. Straw Poll results did not support moving forward. 
 Member Orlando (Mark) Proposed to redevelop the process of selecting and election of trusted servants and 

workgroup members, Guide Meeting, GFRS Ownership.  
 (Mark) Move FRSC to Quarterly Form. 
 A wordpress and service space were allocated to River Coast area as part of the offering from the Region to 

provide web space and expertise for areas that request it. The Florida Regional website continues to experience 
issues with reliability and monies have been donated to redo our wordpress site and move it to a new Linux 
distro based on a 2026 server. More will be revealed and this effort is expected to be completed within the next 
6 weeks (end of October).  
 

 



 Guide To Florida Regional Service Meeting: 
 Discuss Proposal 2026.09.01 - work group replace page 18 with revised Acclamations, Nominations, 

Election Section, to proceed to Sunday for vote. 
 Proposal 2026.09.02 Co Facilitator - Discussion on request for Strategic Planning Budget to Sunday for 

vote. 
 
HRP – Primary purpose of the Human Resource Panel is to facilitate a trusted servant selection process. This 
allows the Florida Regional Service Conference to base trusted servant choices upon the principles of availability 
and experience. Allow members from within the region to be suggested/nominated for participation in regional 
projects without having to be present to receive due consideration. Creates a more open opportunity for regional 
service benefit from our collective resources by providing an established and recognized process by which to do so. 

  Had a work group of the process of vetting trusted servants, revitalization workforce and how to update 
and guidelines 

 Take the HR panel voting to your Area because it doesn’t matter if you know the person, they have a vetted 
resume attached. 

 
Election Procedures 

 Page 18 of the Guide to Florida Regional Service was discussed and revised by adding two new items 
(number 13 and 14) and then a new number 3. 
 This showed this new RCM 2 that the Guide To Florida Regional Service (GTRS) is truly a living 

document designed to allow for ongoing review, clarification, and procedural improvements. This may 
be a prudent thing for our Area to look into for future Policy and Guidelines packet revisions; saving us 
$400 on printing, and be prudent with our 7th Tradition in the future. 

 
Adding events to the NA Florida Regional Calendar 
This feature allows an Area to add events to the NA Florida Regional Calendar at the same time they are adding it 
to their Area’s Calendar. 

 It starts with a simple request sent to itc@naflorida.org and I would be happy to help any subcommittees 
with this. This can help us get more people taking road trips to our Area for our events and fund raisers.  

 

Upcoming events  

Please look at the thumbnail pictures of the upcoming events in Florida Region. For more information or to print out the 
Flyers themselves, go to naflorida.org/rsc   September 2026 minutes. 
 
Please contact other members for possibly doing what some of us call “asphalt recovery road trips” to these events. The 
meetings sometimes before and after the event are as good as the event. Thank you for letting me be of service. 

 
In Loving Service (ILS), 
 
Doug B. RCM 2 

 



                                
 
 

                
 
 

                   
  
 

              



H&I Subcommittee Meeting Minutes 
October 11th 2026 

 
I. Opened at 12:01 

 
II. Readings:  

▪ Twelve Traditions: Tina B 
▪ Dos and Don’ts: Dez S, Mike W 

 
III. Roll Call: 

● Members Present: Ben S., Brittany C, Cindy D., Dez S, George D., Katie R, Megan F, 
Michelle C., Mike C, Michael W., Shakira P., Taylor F, Tina B, William R 

● Members Absent: Scott W, Haley P. 
● 3rd Consecutive absence:  
● Excused Absence:  
▪ 1st Meeting Attended: Roy C 
▪ 2nd Consecutive Meeting Attended: Ashley F, Allison R, Chris F 
▪ Quorum: 20/11/16 
▪ Current Member count: 20 
▪ Previous Month Minutes: Megan F 

 
IV. Report of budget expenditures: 

▪ Literature order: $ 268.25 
▪ Literature YTD: $ 1090.69 
▪ Literature Remaining Budget:   $709.31 
▪ Literature Total Budget: $1800 

 
V. Open Forum:  

 
● Need to discuss panel leader dates.  

 
● Facility Reports:   
● Bartow Detox - Saturdays, Tuesdays, 7:00 pm - 8pm 

Report by:  Will, Lincoln, George 
Presentations this reporting period: 5 
Attendance: 20 to 25 
Clean time requirements: H&I Member/1 Year 
Panel members and visitors present: George D, Bob C, Jack H, Malinda H, William 
R, Allison S, James F, Richard H, Sahid M, April B, Mary Ann M 
Comments:  Speaker meetings - need someone for every other Tuesday 

 
● Florida Center - 3rd Saturdays 5:30- 6:30 pm 

Report by: Lincoln C 
Presentations this reporting period: 0 
Attendance:  
Clean time requirements: H&I Member/1 year if guest. 



Panel members and visitors present:   
Comments: No meeting 

 
● New Beginnings (Men’s) - 1st and 3rd Thursday at 7:30pm; 2nd and last Sunday at 6 pm 

Report by:  Ben S. 
Presentations this reporting period: 2 
Attendance: 18 - 22 
Clean time requirements: H&I member/1 year for panel member 
Panel members & Visitors: Ben S, Kevin C, Michael C 
Comments: speaker meeting 
 
New Beginnings (Women’s) - Mondays 6 - 7 pm 
Report by: Shakira 
Presentations this reporting period: 4 
Attendance: 13 
Clean time requirements: H&I member/1 year for panel member 
Panel members & Visitors: April, Chelci, Tara 
Comments: Experience, strength, and hope; speaker meeting 
 

● Polk County Men’s Jail/South County - Friday 7:00 pm-8:00 pm 
Report by: Mike W.  
Presentations this reporting period: 2 
Attendance: 6-8 
Clean time requirements: H&I member/1 year/ Jail Clearance 
Panel members and visitors present: Mike W 
Comments: Read Who’s an addict, read Am I an Addict 
 

● Polk County Women’s Jail - Sunday 1:45 pm- 2:45 pm 
Report by: Dez  
Presentations this reporting period: 1 
Attendance: 15-30 
Clean time requirements: H&I member/1 year/ Jail Clearance 
Panel members and visitors present: Cindy, Tina, Dez 
Comments: Being a parent 
                                                                 

● RASUW Center for Women - Tuesdays 7:00 pm-8:00 pm 
Report by: Cindy D 
 Presentations this reporting period: 4 
Attendance: 14 
Clean time requirements: Female H&I Member/1 year 
Panel members and visitors present: Cindy, Ashley, Natalie, Kendra 

Comments: Moving into  
 

VI. Old Business:  
● Why are we taking literature into detox when PR takes literature into treatment 

centers 
● Need assistance at Bartow Detox bringing in Tuesday night meeting, needing help at 

South county jail 



● In need of a new chair and vice chair for H&I 
● In need of volunteers for the celebration; Cindy, Shakira and Taylor volunteered to 

speak 
 

VII. New Business/Election of Members Business: 
● First Meeting: Roy C 
● New Member: Ashley F, Allison, R, Chris F 

ix. Ended with Serenity Prayer     
● **The next meeting will be on October 11, 2026, at the main building, 942 South 

Blvd, Lakeland, FL 33803, from 12:00 pm to 1:00 pm HYBRID** 
 

The Doors will open at 11:15 a.m. for an informal open discussion, during which new members can 
ask questions, the panel leader can discuss needs, etc. 
New Virtual Code: 824 6917 9857   
Please send Facility reports to H&I main account @ handiheartlandnafl@gmail.com 
Also, text a picture to Megan F.@317.845.7555. 









Meeting Start Time: 6:00pm 
  
Open with:  
Serenity prayer 
  
Readings: Tradition, Concept, etc. 
Jenna read the 12 traditions 
  
Roll Call: 
April B., Secretary 
Donna W., Chair  
Jenna 
Justin B. 
  
Welcome new members:  
  
Introductions, Contact Information 
No new members  

Open forum: 
Nothing for open forum 

Contact Reports: 
New Non-NA affiliated contacts 
No new contacts in September 

Material Distribution:  
 Donna, MaryAnn,  and Bob C. and other members distributed September meeting lists. 

 If you are interested in volunteering to distribute meeting lists in your community, contact 
Donna W. at 863-430-3676. Text is best but if you call please leave a message.  You don't have 
to be a member of PR to take some meeting lists for facilities in your community, we just need 
to be able to plan on how many to send with you so contacting me in advance of HASC is 
recommended so I can give you some to take with you.  Ideally before the first of each month 
so I can include them in our printed meeting list order. 

 Mailing meeting lists: 
 Groups that are unable to regularly attend HASC and need updated meeting lists can send a 

self-addressed, stamped envelope to me at home and I will send you 5 meeting lists back: 
Donna Windsor 
806 Slash Pine Dr. 
Auburndale, FL 33823 

#10 Letter sized is recommended so the meeting lists will fit, 5 meeting lists weighs 1.2oz so please 
use sufficient postage. 
REMINDER TO ALL GROUPS THAT IF YOU ARE UNABLE TO COME TO HASC TO OBTAIN MEETING 
LISTS THEY CAN BE PRINTED DIRECTLY FROM WWW.NAFLHEARTLAND.ORG.  
  
To do so follow 3 steps:  

1. Click/tap the dropdown arrow next to meetings 
2. Click/tap Printable Meeting List 
3. Print on legal sized paper (8.5" X 14") 



  

 
  

 Recycling old meeting lists 
 We asked at HASC for GSRs to bring back old meeting lists that were not current when coming 

to HASC so that we can correct and distribute to those in treatment at each HASC meeting, this 
also helps us to have an idea of what is not being used so we can streamline our orders to be 
prudent with NA funds. 

 Meeting list updates: It the responsibility of each group on the meeting list to update the PR 
subcommittee when your listing needs to be removed or changed. The easiest way to do this to attend 
HASC but you can also contact Donna W. or any member of the PR subcommittee. 

 We are asking each group on the meeting list to provide the PR chair and/or team with some contact 
information so that we can reach out if we need to find out about the group listing to make sure it is 
correct and maintain contact monthly. If we cannot confirm the details of the meeting with a member 
regularly, we run the risk of sending someone to a facility after hours with no one there. This creates a 
poor experience for a newcomer who may never speak to anyone and may not return if put in this 
position. Failure to stay connected will result in being moved to the unpublished category until your 
meeting details can be confirmed.  We would like to thank all the groups who contacted us and helped 
us ensure the meeting list accuracy. 

  
Old Business: 
Proposed Webpage Revisions:  

o Defining services that we offer and updating the webpage to make this information available to NA 
members and the public: 

 To professionals, substance use treatment industry, community groups 
 To NA groups (or groups being formed) needing guidance 
 To facilities interested in NA services 
 To individuals interested NA 

Policy Review: 
o We are planning to review our policy at the next meeting to evaluate if it accurately reflects our day to 

day duties or needs revisions. 
  
New Business: 

o No new business 
Nominations to fill vacancies: 

 Current vacancies include: Web servant, Vice Chair 
  



Closed with:  
Serenity prayer 
  
Next meeting date: WEDNESDAY October 21, 2026, 6pm Hybrid Zoom/In person 
If you are interested in PR we would love for you to join us.   
Our volunteers typically serve the fellowship by: 

 Distributing literature to facilities such as IPs and meeting lists 
 Contacting and communicating with communities, professionals, and facilities who have questions or requests 

for information about NA and specifically the Heartland Area. 
 Assisting groups and members who need to be added to the meeting list/removed from the meeting 

list/updated on the meeting list 
 Setting up tables/booths at community events to share information about NA and answer questions 
 Making presentations to professionals and facilities who request them to provide information and answer 

questions about NA and how the Heartland Area can be of service to them and their clients. 



























 

Oct 2026 GSR Coordinator Report 

 

 

Good afternoon to all and a special welcome to any new GSR’s here today. 
Please let me know how I can assist you with any questions or concerns you 
may have regarding your position of GSR. I am here to help.   

I would like to take a moment to ask the GSR’s to possibly think about and 
maybe ask your home groups what I or any person in this position of GSR 
Coordinator may be able to assist you with in your journey as GSR. I am open 
to receiving suggestions. if I cannot assist, I will do what I can to  find 
someone who can. I am not always going to be in this position of course, but I 
would like to know if there is anything that this position may be able to help 
with now and in the future.  

You can always reach me by phone, email or text. My direct contact is on the 
contact information in the minutes and my email is stellaml78@yahoo.com  

I currently have 1 Guide to local services- 3 The group booklet and 4 GSR 
Basics 

As always in loving service, 

Michele L.  






